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XIII. The Status of Women

in Leadership in Individual Sectors

Sports

The benefits of involving girls and women in athletics and the sports industry extend well
beyond lessons about winning and losing. These same qualities are what women need to
succeed in school, business and life. Sports help women develop the strength, agility and
sense of teamwork that equip them to enter professions previously closed to them, including
the military, law enforcement and firefighting. Several studies show that sports can instill skills
like strategic thinking, goal setting, discipline and self-confidence (Sebo 2004).
When women become leaders
in sports and the sports industry,
they share the benefits with later
generations of young women
who learn that mastering the
rules of the game can translate
into success for life.
Women in Sports: Current
Levels of Participation
In schools across America,
the number of female athletes
soared after the passage in 1972
of Title IX, which made it illegal
to exclude anyone from participating in any education program
or activity that received federal
financial assistance. In 2008, an
estimated eight million girls in
grades 3 through 12 participated
in an organized sport (Sabo and
Veliz 2008). In 2010, there were
over three million females participating in high school athletics,
along with more than 186,000
women in NCAA college sports
(Census 2012).

“The leadership skills of women are absolutely necessary for

the future of sport. We need a fresh look at old problems instead
of letting the problems become institutionalized.”

— Anita de Frantz, Senior U.S. Representative to the International
Olympic Committee
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Overall, approximately 69 percent of girls in grades 3 through
12 participate in youth sports,
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compared to 75 percent of their
male counterparts. These numbers vary significantly depending
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on community types. Participation is highest for both boys
and girls in suburban communities, where 81 percent of thirdthrough fifth-grade girls and 89
percent of boys participate. By
contrast, in urban communities,
only 59 percent of third- through
fifth-grade girls participate in
sports compared to 68 percent
of boys (Sabo 2009, p. 36). Participation rates are highest at the
elementary age and decrease as
they reach high school. Girls are
more likely to join sports later
and quit earlier than boys. This
shortened length of participation
is especially true for girls of color
from low-income families (Sabo
2009, p. 37).

2012 (Acosta and Carpenter
2012), while the total number
of women’s teams offered at
NCAA member schools jumped
from 6,346 in 1998 to 9,660 in
2010. Although there are more
women’s teams (9,660) than
men’s teams (8,530), male college athletes (249,307) continue
to surpass the number of female
athletes (186,460) (NCAA 2012).

Youth sports are also racially
diverse, but proportionally, girls
of color are less likely to be involved in sports than white girls.
These discrepancies do not exist
among boys, as girls of color
are faced with both racial and
gender discrimination in sports
(Sabo and Veliz 2008, p. 5).

Women in Sports Leadership:
NCAA Coaches and Athletic
Directors
Women’s leadership in college
coaching has declined since the
passage of Title IX. In 1972, 90
percent of coaches of women’s
teams were women (Catalyst
2012). With the massive rise in
participation by women in sports
after Title IX, the governance of
women’s college sports transferred from the Association of Intercollegiate Athletics for Women
to the National Collegiate Athletic Association (NCAA) (BGU
2009). Despite the increase
to an average 8.73 teams per
school in 2012, women coaches
in women’s sports dropped by
more than half, to 42.9 percent.
Furthermore, women comprise
only 51.7 percent of paid assistant coaches of women’s teams,
and less than three percent of
men’s teams today are coached
by women (Acosta and Carpenter 2012).

Women’s participation rates in
intercollegiate athletics are at
their highest in history. The average number of women’s teams
at colleges and universities more
than tripled from 2.5 per school
in 1972 to 8.73 per school in

This drastic drop of women
coaches since the passage of
Title IX should raise a great
deal of concern, and yet few
are making a concerted effort to
address the discrepancy. Little
explanation can be offered to

In 2008, an estimated
eight million girls in
grades 3 through 12
participated in an
organized sport.
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effectively attribute the reason
for the discrepancy other than
gender bias.
The number of female coaches
of women’s teams does not vary
significantly by division. Women
make up 42 percent of coaches
of women’s teams in Division
III schools, compared to 40

In 2009, 19% of college
athletic directors were
female. Only a 3%
increase in more than
14 years.
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percent of Division I schools.
For men’s teams, women are
slightly less likely to coach at
Division I schools than Division III (2.9 percent versus 4.8
percent respectively) (NCAA
2011).

Percent NCAA Female
Head Coaches by Division
Men’s Teams
Women’s Teams
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In administrative leadership,
women have made scant progress. The presence of a female
collegiate athletic director
increases the chances of having
female coaches. However, in
2009-2010, only 19.2 percent
of collegiate athletic directors
(to whom all college coaches
report) were female. This is a
slight increase from 1995-1996,
when women accounted for 16
percent of academic directors,
and yet is a decrease from 2008
when women made up 21.3
percent of all athletic directors
(NCAA 2012).
Administrative representation
of women within the various
divisions does matter. Females
accounted for only 9.4 percent
of athletic directors at Division
I schools in 2009-2010, com-

pared to 7.7 percent in 1995-96.
Division III schools have the
largest female representation for
athletic directors, where women
held 28.8 percent of these positions in 2009-2010 (compared
to 25.5 percent in 1995-96)
(NCAA 2012). Approximately 9.2
percent of athletic departments
have no women in any part of
their administration. This is a
slight improvement from 2010
when 13.2 percent of departments had no women (Acosta
and Carpenter 2012).
During the 2009–2010 academic
year, only 2.4 percent of all
athletic directors identified as
women of color. By comparison,
in 1995-1996, women of color
accounted for 1.1 percent of athletic directors. Unlike their white
counterparts, women of color
fare slightly better at Division I
schools (2.3%) than Division III
schools (1.6%) (NCAA 2012).
Leadership in Amateur Sports
Governance Organizations:
The Olympics and
Paralympics
London Olympics 2012 saw
female participation of approximately 44 percent, which was
the highest ever at the Olympic
Games. In fact, 34 National
Olympic Committees (NOCs)
representing the various countries had more female athletes
than males (Olympics 2012).
The United States was one of
these countries, as 51 percent
of U.S. athletes were female
(Guardian 2012), which is an
increase from 2004 when it was
48 percent. Women also won
55.8 percent of all medals for
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Female U.S. athletes
won 56% of the 2012
Olympic medals,
including 63% of
the gold.
the U.S., including 63 percent
of gold medals (NBC Olympics
2012).
However, the proportion of
women leaders in international
sports governance does not
keep pace with participation
levels. As of June 2012, 20
women are active members of
the International Olympic Committee (19 percent). The highest leadership body of the IOC
consists of an executive board
that includes the president, four
vice presidents and 10 members. Two women are members
of that IOC executive board,
including Gunilla Lindberg, who
is also acting as Chairperson for
the IOC Coordination Commission for the 2018 Winter Games.
On the U.S. Olympic Committee (USOC), women make up
37.5 percent (6 out of 16) of the
board of directors and 35.3 percent of the executives (USOC
2012). This is a slight decrease
from 2008, when women made
up 44 percent of the board of
directors and 36 percent of
the executive team (Smith and
Wrynn 2009).
In the 2012 Paralympics, 41.2
percent of the athletes were
female. On the International
Paralympic Committee (IPC),
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women constitute 13.3 percent
of the governing board, which
is an increase from 6.7 percent
in 2009. By contrast, women
occupy half (4 out of 8) of the
executive positions and manage
55.6 percent of the sports (IPC
2012).
Professional Sports
Leadership
In professional sports, a similar pattern emerges. Women
make up a minority of leadership positions in professional
women’s sports, and they are
scarcely seen in the men’s professional sports arena. Female
representation is the greatest
at the office management level,
though the NBA, MLS, and MLB
have seen a slight decrease
since 2009, and the NFL has
remained unchanged. The NBA
has the greatest representation

The NBA has the most
women at the office
management level
with 42%, and the NFL
has the least with 28%.

of women at the office management level with 42 percent
women, and the NFL has the
least with 28 percent (Lapchick
2011a, 2012b).
Of the 62 NBA referees, one was
a woman (Lapchick 2012a, p.
3). Shannon Eastin became the
first female to officiate a regular
season NFL game in 2012, after
she was hired as a replacement
referee during the lockout of the
regular game officials during a
labor dispute (Sipple 2012).
Only four of the twelve Women’s
National Basketball Association
(WNBA) teams currently have
female head coaches, or 33
percent, while 12 of the 20 (60
percent) of the assistant coaches are female. Only two WNBA
teams have female majority
owners (WNBA 2012).
Nancy Lieberman became the
first female head coach of a
men’s team under the NBA
umbrella, when she coached the
development league team the
Texas Legends in 2010. She is
currently the assistant General
Manager of the Legends (Stein
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Women in Division I
colleges are over 50%
of the student body,
yet receive only 32%
of athletic recruiting
dollars.
2011). No other men’s professional sports have had a female
coach.
Few women have reached the
level of president/CEO of a
professional sports team, and
none in MLS. In the 2011–12
season, two women held the role
of president for NBA franchises
(Lapchick 2012a). By comparison, more women have held vice
president roles. Women hold
18 percent of sport presidencies and vice presidencies in the
NBA, 17 percent in MLB, 16 percent in the NFL, and 6 percent
in MLS, a slight decrease from
2009 for MLS and MLB (Lapchick 2011a; Lapchick 2011b;
Lapchick 2012b).

MLB

(Lapchick 2011; Lapchick 2012)
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Salaries and Earnings
At the collegiate level, female
athletes are less likely than
male athletes to receive recruiting dollars and scholarships. At
NCAA member colleges, women
athletes receive $136 million less
than male athletes. Women in
Division I colleges are over 50
percent of the student body, yet
receive only 32 percent of the
athletic recruiting dollars and only
37 percent of total money spent
on athletics (Catalyst 2012).
Salaries for NCAA head
coaches depend largely on the
division and the gender of the
team. In 2009–2010, the median
salary for Division I coaches
for men’s teams was $916,400
compared to $244,100 for Division III coaches. Not surprisingly, the coach’s salary for
women’s teams is lower than
that of men’s teams. Division I
coaches of female teams earned
a median salary of $646,200,
while Division III coaches earned
$196,800 (NCAA 2011). The
pay gap in college sports based
on the gender of the team is one
of the largest of any industry examined in this 2013 study, with
the coaches of women’s Division
I teams earning approximately
68 percent of what the coaches
of male teams earn ($646,200
versus $916,4000).
To gain perspective on earnings
in professional sports, researchers of this study have focused
more on men and women in golf
and tennis. Professional basketball would not be accurate,
because too many extenuating variables exist between the

Collegiate Head Coach's Salary by Division
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Top 10 Highest-paid
Professional Athletes
2012

Top 10 Highest-paid
Professional Female
Athletes 2012

Rank Athlete

Rank Athlete

1
2
3
4
5
6
7
8
9
10

1
2
3
4
5
6
7
8
9
10

Total Pay
(in
millions)
Floyd Mayweather $85
Manny Pacquiao
$62
Tiger Woods
$59.4
LeBron James
$53
Roger Federer
$52.7
Kobe Bryant
$53.2
Phil Mickelson
$47.8
David Beckham
$46
Peyton Manning
$42.4
Haloti Ngata
$37.3

Total Pay
(in
millions)
Maria Sharapova $25
Caroline Wozniacki $12.5
Danica Patrick
$12
Venus Williams
$11.5
Kim Clijsters
$11
Serena Williams
$10.5
Kim Yu-Na
$10
Li Na
$8
Ana Ivanovic
$6
Paula Creamer
$5.5

(Forbes 2012a)

(Forbes 2011a)

men’s and women’s leagues.
For instance, professional basketball has been played in the
U.S. by men for 63 years (the
NBA was started in 1946) and
for just 13 years by women (the
WNBA was created in 1996).
In addition, the men have 30
teams and play 82 games over
a seven-month season while the
women have 13 teams and play
34 games over a four-month
season. As a result, women
have had far less time to establish the popularity of women’s

basketball with the public and
reap the licensing and sponsorship rewards that follow. However, it is still important to note
that the largest salary within the
WNBA was $89,000, compared
to the salary of $15.355 million
for an NBA player (WSF 2011).
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For professional athletes, the
gender pay gap can be dramatic. In the 2012 Forbes list of
the highest-paid athletes in all
sports, no females were represented in the top ten.
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The pay difference is especially
noticeable when the pay of top
10 athletes is compared to the
top 10 highest-paid female athletes. Maria Sharapova, who is
the highest-paid female athlete
(tennis) at $25 million, made
substantially less than Haloti
Ngata, who is ranked as the
tenth highest-paid male athlete
(football) overall at $37.3 million.
When broken down by sports,
a similar trend emerges in golf,
where the top 10 highest-paid
golfers are also all men. The
total prize money for the PGA
tour is $256 million, which is over
five times more than the total
prize money for the LPGA tour
(WSF 2011).

Top 10 Highest-paid Golfers
2012
Rank Athlete
1
2
3
4
5
6
7
8
9
10

Total Pay
(in
millions)
Tiger Woods
$61.2
Phil Mickelson $46.7
Ernie Els
$22.3
Luke Donald
$20
Rory Mcilroy
$16.4
Sergio Garcia $16.2
Bill Haas
$16.1
Lee Westwood $12.8
Matt Kuchar
$12.5
Adam Scott
$11.9

(Forbes 2012b)

Tennis is the one sport where
women come closest to men in
overall earning power. In addition to higher prize money,
the sport’s global appeal has
increased endorsement and
sponsorship opportunities for
women. In fact, five of the top

Top 10 Highest-paid Tennis Players 2011
Rank
1
2
3
4
5
6
7
8
9
10

Athlete
Roger Federer
Rafael Nadal
Maria Sharapova
Novak Djokovic
Andy Murray
Andy Roddick
Caroline Wozniacki
Venus Williams
Kim Clijsters
Serena Williams

Total Pay (in millions)
$47
$31
$25
$18
$13.5
$13
$12.5
$11.5
$11
$10.5

Gender
M
M
F
M
M
M
F
F
F
F

(Forbes 2011b)

Tennis’ Grand
Slams are the only
tournaments in which
women and men play
in the same place, at
the same time, for the
same prize amounts.
ten highest-paid tennis stars are
women — a hard-won achievement not seen in any other sport.
The Grand Slam tournaments
offer a promising story for
women. These four premium
tournaments (Wimbledon Tennis
Championships, the French
Open, the Australian Open and
the U.S. Open) are the only highprofile, internationally televised
tournaments in which women
and men play in the same place,
at the same time. The Grand
Slams are also the only tournaments in which the prize money
for men and women is equal.
Tennis legend Billie Jean King
and Venus Williams campaigned
to achieve pay equity (The Raw
Story 2007).
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Recommendations for
Closing the Leadership
Gap
The sports’ industry’s disparate
salaries and opportunities for
women to participate, coach or
lead, sends a clear message to
women that they lack value and
are disposable.
But the post-Title IX explosion
of girls’ and women’s athletic
participation injected new energy
and growth into the sports
sector. To ensure that newfound
passion for sports moves beyond
the locker room and into leadership positions for women, the
sports industry will need to make
some changes.
As with the other sectors studied in this report, we urge the
industry to work toward creating
a critical mass of women in top
leadership positions. There is
a dearth of women directors in
college athletics, on IOC commissions, on IPC committees
and in USOC governing body
leadership. There are also comparatively few women in professional sports leadership as head
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coaches, owners and commissioners. We have impressive
numbers of women athletes, but
the United States lacks similar
representation within the leadership of this sector.
Enforce the provisions under
Title IX that govern resource
allocations for students,
coaches and administrators.
Again, more can be done to
comply with pay-equity legislation (i.e., Lilly Ledbetter Fair
Pay Act of 2009, Equity Pay
Act, and Title VII) as it pertains to ensuring workplace
equity and opportunities for
leadership.
Encourage and enforce compliance with existing policies
throughout the amateur athletic community. The provisions that are outlined by the
Equal Employment Opportunity Commission, Amateur
Sports Act, Title IX of the
Education Amendments Act,
and the USOC and IOC are
not consistently implemented.
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Protect women and men from
retaliation or job loss when
they report inequities. Coaches, administrators, parents
and other interested persons
in high schools and colleges
must feel safe to inform authorities of inequities.

power, it is good business
for sports marketing, media
entertainment, and equipment and apparel industries
to employ a critical mass
of women at high levels to
help shape the future of this
industry.

Professional sports organizations should make expanding
leadership opportunities for
women a top priority. Commissioners and leagues
should revisit hiring criteria
and procedures with the goal
of at least one-third participation by women, including
women of color.

Allow greater opportunity for
women to be represented
in the ESPY Awards and
other sports-related awards.
Although there are some
female-specific categories,
the “gender-neutral” categories are almost exclusively
and repeatedly won by men.

Business organizations
across the sports sector
should adopt policies that
expand high-level employment opportunities for
women, using accountability
measures that are made
public to assess progress. As
girls’ and women’s participation in sport has increased
from playing power to buying
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